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PMP/RMP/PMI-SP/Project Planner/Scheduler

Professional Experience

Apr Y+ +¥ — Present

Employer: Iran khodro, Tehran, Iran

Position Held: Senior planner/scheduler(P¥, P¥e and Microsoft Project)

Job Description:

Iran Khodro is the largest vehicle manufacturing company in Middle East. Now, Iran Khodro produces
more than 7+ +,+++ vehicles per year. It produces about Y+ different models of passenger and commercial
cars. Iran Khodro has received ISO 2+ +) from RW-TUV, Germany, as well as many other health, safety,
and environment certificates including ISO Y¥++Y and OHSAS YA+ ). Project planning and supervision
center is a centralized department for planning and controlling all of the Iran khodro's projects (more than
Y+« projects per year valued at in exceeds of &+ + million dollars) and preparing performance reports for
top management

Key Responsibilities:
V. Preparation of new product development process methodology. (gateway planning)

Y. Development of project charter and preliminary project scope statement for about Y+ projects.
Y. Determine the required characteristics of project managers and suggest to top management.

¥. Create WBS and WBS dictionary in PYe and Microsoft Project.

8. Create network diagram.

7. Generate of cost breakdown structure and control account in PY¥e.

V. Estimate Resource requirement and time and cost of projects.

A. Development budget and schedule of about Y+ projects in PYe and Microsoft Project.

4. Risk identification, qualitative and quantitative risk analysis and response planning.

) +. Determine communication requirements.

V). Uses of schedule compress methods in schedule development such as fast tracking and crashing.
VY. Determine roles and responsibilities of stakeholders.

VY. Preparation procurement documents for contribute in a bid.

\¥. Holding and managing of the review meetings.

Vo, Preparing and issue performance report such as trend report, progress report, status report,
forecast report, variance report and etc.

V7. Preparation of Earned value analysis reports.

V. Collect process and procedure and historical information (lessons learned)

YA. Member of ERP (SAP PS/IM Module) implementation team in Iran khodro.

V4. Design and implementation of project management information system in Iran khodro.

Mar Y:+)-Dec¥:"¥

Employer: Kyson, Tehran, Iran

Position Held: Head of Scheduling & Reporting Dept(P¥,PYe,MSP)

Job Description:

Kayson is a privately held engineering and construction company providing world-class design,
management, procurement and construction services to develop, engineer & build projects for customers

both in Iran and overseas. We consolidate the civil, mechanical and electrical to provide multidiscipline
engineering and construction services to our clients, based on the highest possible standards. Kayson is



l\

- -
DETMA

Research & Training
G R 0 U P

also one of Iran's leading EPC contractors in the oil & gas sector. (NEKA-REY) piping project was a
longest piping oil and gas between Iran and its neighborhoods.

Key Responsibilities:

V. Scheduling and planning according to PMBOK

Y. Preparing Critical Path schedules (CPM)

Y. Development of a job sharing matrix (RAM) defining areas of responsibility and filtering of activities
to

various teams for review and reporting to the Project Management Team

¥. Gathering data from different departments and providing weekly status updates on schedule

8. Producing Project Status Reports and Graphs on a weekly basis (S-Curve, Progress Reports, Cost
Analysis Reports)

7. Monitoring cost performance to detect and analyse cost variance (CV) AND schedule variance(SV)
AND cost performance index(CPI) AND schedule performance index(SPI)

V. Performing Earned Value and developing associated reports

Apr Yevr-Jan Y+ o)

Employer: Suliran, Tehran, Iran

Position Held: Head of Preventive Maintenance Dept

Job Description:

Shall trailer, metal bridges, floating bridges ,expressway ,guardrail ,cooling tower ,heavy conveyer belt
structures ,various industrial building covers ,natural ventilation and overhead and gantry cranes and so
showed its effective planning in securing the needs of the country. I have Make form/Sequence of
Operating the Maintenance/Gaining profit or Loss & Repairing the Machines or any Alternatives

Key Responsibilities:

)- preparation of feasibility study

Y- Developing of preventive maintenance form

Y-Creation Graphs and Estimation Product cost, and Balance sheet Forecasting

Academic records

[JCarlton University, Student Master of Business Administration, International MBA

[ONorth Azad University of Technology, Bachelor, Industrial Engineering- Programming & System, Sep
Y44V _Jan Y+ + ¥

[IProject Management Professional (PMP) of Project Management Institute (PMI) in Y+ + 4
[ISchedule professional (SP) of Project Management Institute (PMI) in ¥+

[JRisk Management Professional (RMP) in Y+

[JMember of Third version of Portfolio standard in PMI will be publish in Y+ ¥

Education & Qualification:

[Instructor project management software such as MSP, PY.P7 over &+ ++ h/d

[Instructor Project Management Body Of Knowledge (PMBOK) over ¥+ + + h/d

[Instructor Pre-PMP exam over ¥+« h/d

[JConsulter of Project Management for petrochemical projects (e.g. Morvarid,Fajr,...) over &+ + h/d
[IDesigner and Evaluator of project management methodology maturity model in

Petrochemical Industrial Development Management Company (PDIMCO)

[|Primavera Enterprise, Feb Y+ +7 Feb Y+ +7(7+ Hours), MFT (Mojtame Fanni Tehran), Tehran, Iran
[IStrategic Planning and R&D Strategies, Jun Y+ &

Vth June Y+« 8(A Hours), Mines and Industries R&D Center, Tehran, Iran

[ |Primavera project planner verY.), Feb Y+ +o

Feb Y+ +o(7+ Hours), IMI (Industrial management institute), Tehran, Iran

[1Microsoft Project 4A, Nov Y+ +)
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Research & Training

G R 0O UP

Y +th- Y)st- YVth-Y¥th November Y+ +)(Y+ Hours), City Training Institute , Tehran, Iran

[JBasics, Structure & Documentation of Quality Management System in accordance with ISO
Qeeve:Youn

Seri, Sep Y+ +V Y¥th - Y7th September Y+ +), Iran University of Science & Technology, Tehran, Iran
[/Pre-PMP (Project Management Professional), Nov Y+ +7

November Y+ +7(Y7 Hours), aryana institute, Tehran, Iran

Computer Capabilities:

Applications (Excellent) -

PMBOK Third and fifth edition

Primavera Project Planner for the Enterprise-P @

and P7

Primavera Project Planner ver. Y.)

Microsoft Office: Word, Excel, PowerPoint, Access,
FrontPage

Microsoft Project (Y++ «/Y+«Y/Y V)

Operating Systems - Windows ix, Y+++ NT, XP

Personal Details:

). Date of Birth: Y+th Dec Y4VA

Y. Marital Status: Single

Y. Polite<Motivated<Hard working ¢« Strong analytical skills and fast learner

Professional Membership:

Member, American Association of Project Management Institute (PMI)
Member, Iranian Institute of Industrial Engineering (IIIE)

The project management expert committee in Iran khodro co.

Member, Society of Iranian Value Engineering (SIVE)



