DETMA Institute Of Specialized Learning Presents...

WORKSHOPS CATALOGUE

3" Phase of Specialized Courses of Project Management and Implementation
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Project Management Office (PMQO) e
Concepts: o

- PMO Definition e

- PMO Competency Continuum e

- Types of PMO o

- PMO Position e

Functions: e

- PMO Capability e

Specialized Courses Office - www.detma.ir - 02188535893-5




- PMO Function Model o
- PMO and Learning Organization e
Requirements: e

- PMO Critical Success Triangle e
-PMO Charter e
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